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[bookmark: _GoBack]TERMS OF REFERENCE
Armenian Caritas Benevolent NGO

[bookmark: _Hlk198243415]In the framework of Building Bridges: Socio-Economic Integration and Resilience for Refugees and Local Communities in Armenia
Call for the Selection of company to conduct Research on existing Economic Empowerment Models and develop Programs/models to promote Vulnerable Households’ transition to Sustainable self-reliant Livelihood Activity

	Project title
	Building Bridges: Socio-Economic Integration and Resilience for Refugees and Local Communities in Armenia

	Place of implementation
	Republic of Armenia

	Deadline for the applications
	22.06.2025, 23:00 

	Start date
	June 2025

	Kind of contract
	Service contract

	Duration of service delivery 
	June – September 2025

	E-mail for applications
	v.gasparyan@caritas.am; info@caritas.am


1. Introduction
On September 19, 2023, Azerbaijan launched large-scale military operations against Nagorno-Karabakh (NK), resulting in the displacement of over 101,800 indigenous Armenians who arrived in Armenia within days. This influx significantly impacts Armenia’s socio-economic landscape, exacerbating existing vulnerabilities such as high poverty rates, food insecurity, unemployment, and inflation. As a net import country, it was badly affected in 2022 by negative developments in the global economy. Its Consumer Price Index (CPI) including food and non-food items rose by 9.9 percent. Food prices inflated by 13.7% compared to 2021[footnoteRef:1]. High unemployment and inactivity rates, combined with increasing inflation rates, fluctuating exchange rates, and other factors have been affecting the Armenian economy and population, decreasing incomes and welfare of households, and thus reinforcing their dependence on additional assistance to meet their basic food and nutrition needs[footnoteRef:2].  To the top of this, the number of refugees[footnoteRef:3] constitute almost 3% of the entire Armenian population, i.e., 1 in 30 people, which adds to the 36,000 refugees, asylum-seekers and stateless people of all nationalities who were already present in the country.  [1:  Armenia Annual Country Report 2022, p. 7]  [2:  Ibid.]  [3:  Under the term "refugees," we understand the following groups: a) Refugees who have received protection and official refugee status in Armenia; b) Persons in refugee-like situations, such as displaced Syrian Armenians or Iraqi Armenians, who hold residence permits or citizenship in Armenia; c) Individuals displaced from Nagorno-Karabakh due to the wars in 2016, 2020, and 2023, regardless of their status—whether they have temporary protection, refugee status issued by the Republic of Armenia (RA), RA citizenship, or a residence permit] 

At the same time, Armenia’s social protection system has seen notable improvements in recent years and plays a vital role in providing support to the population and alleviating extreme poverty. Social assistance remains one of the few tools available to safeguard those who do not immediately benefit from the opportunities created by economic growth in the short or medium term. However, reforms in social assistance policies are essential to achieve sustainable impact. These should go beyond large-scale cash transfer programs to include active social assistance measures that promote the inclusion of all vulnerable groups. Encouraging participation in the labor market, for instance, not only helps meet the basic needs of disadvantaged families but also supports their long-term socio-economic empowerment and contributes to broader poverty reduction efforts.
Both state and non-state actors have undertaken initiatives to address the socio-economic needs of vulnerable households through employment and livelihood support programs. These efforts often focus on promoting self-employment and enhancing socio-economic resilience.
Nevertheless, comprehensive research is needed to assess the effectiveness of these programs and to identify best practices. Such analysis can inform the development of long-term, state-led social assistance strategies and services that are more inclusive, sustainable, and impact-driven.
2. Background
Armenian Caritas, as a key humanitarian actor, has transitioned from emergency relief to early recovery and integration efforts, focusing on sustainable socio-economic development.
Starting from October 2024, Armenian Caritas has been implementing the project “Building Bridges: Socio-Economic Integration and Resilience for Refugees and Local Communities in Armenia”, funded by Caritas Confederation member organisations (Caritas Germany, Catholique Relief Service (CRS), Caritas Switzerland, Caritas Belgium International, Caritas Austria, Caritas Denmark, Caritas Japan, Caritas Korea) and Christian Solidarity International. 
The overall objective of the project is to foster socio-economic integration and resilience building of refugees from Nagorno-Karabakh and local communities in Armenia, ensuring dignified lives and sustainable development. 
Specific objective 1: Socio-Economic Integration of Refugees and local communities is enhanced through NEXUS approach.
The project aligns with the Armenian Government’s mid-to-long-term strategy for sustainable housing, employment, and livelihood support. The intervention strategy is based on a NEXUS approach, linking social assistance with economic empowerment to enhance refugees' ability to support themselves independently.
In the framework of the Project Output 1.4: “National integration policies, frameworks, and practices are improved through enhanced public-private dialogue”, Armenian Caritas seeks a service provider (company, NGO, other) to conduct a Research on efficient Economic Empowerment Models and develop Methodologies and Schemes to promote Vulnerable Households’ transition to Sustainable self-reliant Livelihood Activity.
With the current research Armenian Caritas aims to develop a comprehensive model and programmatic approach for the Armenian Ministry of Labour and Social Affairs (MLSA) and other stakeholder agencies to assist socially vulnerable individuals and their families to become more self-reliant and economically stable using reliable and efficient livelihood support schemes and capacity building activities. At the outcome level the results of this assignment will inform the design of MLSA socio-economic integration programs and provide mechanisms to activate the economic potential of households that are already in state social assistance schemes (including refugees) or may fall into them due to lack of economic activation and/or income generation opportunities. By offering solid livelihood support schemes and business incubation models for the above-mentioned target groups, integrated with social work, the proposed model(s) will amplify the efforts of MLSA for greater integration and inclusion of socially vulnerable groups into the workforce, providing them with knowledge and support necessary for sustainable self-employment and financial stability.
The results of the research will be used by the Armenian Caritas to advocate for informed programming by MLSA policymakers and their partners profiled in social work, re-skilling/up-skilling trainings and economic activation interventions for vulnerable groups including the population of RA affected by poverty, economic shocks, border conflicts instability and war for their greater social resilience and economic stability. 
3. Objectives and anticipated results
The results of the assignment will be presented to state policymakers and key stakeholders to support the socio-economic integration of vulnerable households, including forcibly displaced persons. The findings will inform the design of enhanced livelihood and business support measures—such as trainings, capacity-building activities, and social work interventions—aimed at increasing beneficiaries’ self-reliance and reducing long-term dependence on social assistance programs.
The main outcome of the assignment is to inform the design of a new state social assistance program aimed at promoting the socio-economic integration and sustainable livelihoods of vulnerable and marginally secure households - those at risk of falling below the poverty line due to external shocks. It will also support the strengthening of essential services that promote self-employment, tailored to the needs of populations targeted by the state family benefit system or other relevant social assistance programs.
The action should be conducted and models should be developed during the period of June – September 2025. The geographic focus of the action is Armenia.
3.1. To assure the results as stated above, the selected contractor must:
3.1.1. Explore the self-employment and livelihood support models for the vulnerable groups implemented in Armenia by (I)NGOs, business incubation entities and private sector to identify the best practices, key challenges and opportunities thereof.
3.1.2. Study the successful international experience in countries to identify the most impactful and feasible active labor market policies (ALMP) and schemes which can be adapted in Armenia for the promotion of self-employment and employment of the socially vulnerable groups targeted by the state social assistance programs.
3.1.3. Design at least two methodologies for economic activation:
a) for individuals/households who would prefer and have the potential to start self-employed activities
b) for those self-employed individuals/households who would like to expand their activities
3.1.4. The Methodologies should include the following:
a) well-proven methodology
b) Guidelines and Standard Operational Procedures for implementation
c) minimum standards 
d) outline for transition of specified models to expansion of activities /acceleration by utilizing other state and non-state program opportunities
e) indicators measuring the activation and increased self-reliance of targeted households.
f) Practical monitoring tools
g) Clear indicators for measuring success
3.1.5. Develop at least six cost-effective and scalable business models tailored to key sectors such as production, including food production and processing, service provision, the care economy, agriculture, and traditional businesses that integrate or promote the use of technology to enhance productivity and competitiveness.
The business models should be informed by thorough market research and must include:
a) A clear value proposition and identification of customer segments
b) Comprehensive investment and financial plans, including forecasts
c) Operational and staffing plans
d) Marketing and outreach strategies
e) A scalability and replication plan
f) Risk mitigation strategies
The aim is to equip participants of state programs not only with essential skills and resources, but also with robust, ready-to-implement business models that support sustainable livelihoods, self-employment, and long-term economic resilience.
Top of Form
3.2. Required Services
The selected contractor will provide the following services to achieve the anticipated results:
3.2.1. Document Review 
a) Conduct review of existing literature and documentation, including academic papers, government and (I)NGO reports, and case studies related to labor activation projects targeting socially vulnerable groups in Armenia and other relevant countries with focus on elf-employment and livelihood support.
b) Identify best practices and lessons learned from these projects to inform the current research.
c) Review policy frameworks and regulatory environments to understand the current policies and regulations in Armenia that impact economic activation projects and identify any gaps or opportunities for improvement.
d) Synthesize information into a coherent framework, creating a detailed summary of the reviewed documents, highlighting key insights, trends, and recommendations that will inform the design of a national sustainable livelihoods program.
3.2.2. Contextual Analysis and Needs Assessment
a) Conduct a contextual analysis to examine the socio-economic and cultural context specifics.
b) Use a combination of Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) to identify the specific needs and priorities of the MLSA and other stakeholder agencies in the field of ALM policy making, assess and profile target beneficiary groups in different regions through surveys, interviews, and community consultations.
c) Map existing resources and services available to vulnerable groups in the target regions for their economic activation and successful self-employment, as well as identify key stakeholders, including government agencies, non-governmental organizations, community leaders, and private sector partners. 
3.2.3. Recommend policy mechanisms for effective activation programming of the RA Government in sustainable livelihoods and self-employment domains and validate through discussions with the key stakeholders (state officials, field experts, MLSA dedicated reform teams, etc.) relevant to the needs and priorities set by the MLSA senior leadership and field policy makers.
3.2.4. Develop Economic Activation Methodologies as indicated on the page 3 of this ToR.
3.2.5. Develop at least six cost-effective and scalable business models tailored to key sectors such as production, including food production and processing, service provision, the care economy, agriculture, and traditional businesses that integrate or promote the use of technology to enhance productivity and competitiveness as indicated on the pages 3 and 4 of this ToR.
3.2.6. Present research findings with suggested economic empowerment models to the MLSA, USS, other policy making bodies at RA Government as well as key NGOs in the field and finalize proposed models based on the stakeholders’ feedback
3.2.7. Final Comprehensive Report
a) Produce a minimum 40-page report in Armenian and 5-pages Summary in English, summarizing the activities conducted by the selected contractor.
b) Ensure the report includes an executive summary, detailed methodology, key findings and recommendations, data visualizations, and appendices as necessary.
4. Deliverables and Timeline: All Deliverables should be submitted to the Armenian Caritas for approval.

	N/N
	Deliverable 
	Deliverable Description 
	Estimated Due Date 

	1. 
	Inception report with Methodology
	Submit inception report with description of research methodology, and action plan. This will also include a risk management plan to identify and mitigate potential risks.
	10 days after signing the contract

	2. 
	Literature Review Report 
	Report summarizing the findings from the extensive review of existing literature, reports, policies, case studies
	30 days after signing the contract

	3. 
	Report with Contextual Analysis and Needs Assessment  
	Report with the summary socio-economic analysis of regions, map of the existing resources and services available to vulnerable groups for their labor activation and the list of stakeholders and potential partners 
	50 days after signing the contract

	4. 
	Economic Activation Methodologies
	At least two methodologies should be designed for economic activation of individuals/households who would prefer and have the potential to start self-employed activities or are self-employed individuals/households who would like to expand their activities 
The Methodologies should include the following:
a) well-proven methodology
b) Guidelines and Standard Operational Procedures for implementation
c) minimum standards 
d) outline for transition of specified models to expansion of activities /acceleration by utilizing other state and non-state program opportunities
e) indicators measuring the activation and increased self-reliance of targeted households.
f) Practical monitoring tools
g) Clear indicators for measuring success
	70 days after signing the contract

	5. 
	Cost-effective and scalable business models
	A minimum of six cost-effective and scalable business models tailored to key sectors such as production, including food production and processing, service provision, the care economy, agriculture, and traditional businesses that integrate or promote the use of technology to enhance productivity and competitiveness should be developed. 
The business models should be informed by thorough market research and must include:
a. A clear value proposition and identification of customer segments
b. Comprehensive investment and financial plans, including forecasts
c. Operational and staffing plans
d. Marketing and outreach strategies
e. A scalability and replication plan
f. Risk mitigation strategies
	70 days after signing the contract

	6. 
	Final Comprehensive Report

	A minimum 40-page report in Armenian and 5-oage summary in English, discussing all activities conducted, including an executive summary, detailed methodology, key findings and recommendations, data visualizations, and appendices. The report should include a plan outlining the long-term sustainability of the proposed economic activation model, including potential funding sources and partnerships to ensure ongoing support and scalability.
	75 days after signing the contract


5. [bookmark: _Toc477189013]Costs and Financing
[bookmark: _Toc477189015]The contracts will be on a fixed price basis. Payments under this contract will be based on complete and approved submission of each deliverable. Payments will be made within 30 days of submission of an approved deliverable.
6. The profile of applicants
The best offer will be selected by the Jury: price and quality of the proposal will be scored and weighted 40 % price and 60 % quality. The quality of the proposal will be scored according to the below mentioned conditions giving preference to the organisation having professional qualification and working experience with the target groups of the project.
6.1. Professional Staff Qualifications
Project Manager: Qualifications: Advanced degree in social sciences, economics, public policy, or a related field; Experience: At least 7-10 years of experience in managing large-scale research projects, particularly those focused on economic development and social inclusion; Skills: Strong leadership, project management, and communication skills; experience in stakeholder engagement and report writing.
Lead Researcher: Qualifications: PhD or equivalent in economics, social sciences, or a related field.; Experience: Extensive experience in conducting qualitative and quantitative research, with a focus on economic empowerment and social work integration; Skills: Proficiency in research design, data analysis, and report writing; familiarity with the socio-economic context of Armenia or similar regions.
Data Analyst: Qualifications: Advanced degree in statistics, data science, economics, or a related field; Experience: At least 5 years of experience in data analysis, including cost-effectiveness analysis and impact assessment; Skills: Expertise in statistical software (e.g., SPSS, Stata, R); strong analytical and problem-solving skills; ability to visualize data effectively.
Field Coordinator: Qualifications: Bachelor’s degree in social sciences, development studies, or a related field; Experience: At least 3-5 years of experience in coordinating fieldwork, including data collection and stakeholder engagement; Skills: Strong organizational and communication skills; experience in conducting KIIs and FGDs; ability to work in diverse and challenging environments.
Social Work Specialist: Qualifications: Advanced degree in social work or a related field; Experience: At least 5 years of experience in social work, particularly with vulnerable and disadvantaged groups; Skills: Expertise in designing and implementing social support interventions; strong understanding of the integration of social work with economic empowerment programs.
Financial Analyst: Qualifications: Advanced degree in finance, economics, or a related field; Experience: At least 5 years of experience in financial modeling and analysis, particularly in the context of development projects; Skills: Proficiency in financial analysis software; ability to develop detailed financial calculations and scenarios.
6.2. Company Profile
Availability of the organisation’s relevant experience (at least 3 years of experience)
Proven Track Record: a) Demonstrated experience in conducting large-scale research projects focused on economic development, social inclusion, and empowerment of vulnerable groups; b) Successful completion of similar projects in Armenia or comparable socio-economic contexts.
Expertise in Data Collection and Analysis: a) Extensive experience in designing and implementing robust data collection methodologies, including both qualitative and quantitative approaches; b) Proven ability to analyze complex data sets and produce comprehensive reports with actionable recommendations.
Stakeholder Engagement: a) Strong track record of engaging with a wide range of stakeholders, including government agencies, non-governmental organizations, community leaders, and private sector partners; b) Experience in facilitating workshops, focus groups, and stakeholder consultations.
Deliverables and Timelines
The anticipated assignment start is June 2025.  The selected contractor will be engaged over June – September 2025. 
7. Application Procedure
Armenian Caritas invites interested and qualified companies to participate in a call for proposals in June 2025.
Interested organisations are required to send their signed/stamped applications composed of the below mentioned documents before 22.06.2025, 23:00 to v.gasparyan@caritas.am, info@caritas.am. 
a. Copy of the state registration certificate of the applicant organisation
b. Technical Proposal description in English according to the attached template 
c. Detailed budget in English according to the attached template. The contractor must affirm their budget’s validity for a minimum of six months.
d. CVs, Diplomas, qualification Certificates of the exoert team which will be involved in the assignment.

Please note: Only applications submitted according to the attached templates will be considered. Only shortlisted applicants will be invited for the interview by the "Armenian Caritas" Benevolent NGO.
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